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Are you a better boss 
than a bot?
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64%
of employees would 

trust a robot more 

than their manager

(in 2019!)
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How much is your 

organization spending on 

bots and AI seats?
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“What would you estimate your organization spends annually per person on 

leadership development?”
(Select only one.)

39%

26%

15%

11%

9%

Less than $1,000

$1,000–$2,500

$2,500–$5,000

$5,000–$10,000

More than $10,000

Base: 719 readers of Human Resource Executive Magazine in senior HR roles
Source: Forrester/Human Resource Executive© Magazine Q3 2021 US HR Decision-Maker Survey

Now how much are they spending on leaders?
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The pandemic brought out effective leadership

In 2020, 24% of global C-level leaders 
had confidence in their executives’ 

leadership in the face of disruption.

In 2022, that confidence 
had nearly doubled to 

42%.

24% 42%
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Can the current crisis of 

confidence, change, 

create the conditions for 

regenerative leadership?



Image source: Pixabay (https://www.pxfuel.com/en/free-photo-epvcm)
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What makes a 
successful crew

•Observation

•Conversation

•Shared tools

•Continuous 

interaction 

(practice)



18© Forrester Research, Inc. All rights reserved.

We segmented 

global employees 

by AIQ into high, 

medium, and low 

groups

High: > 4.0

Medium: 3.1 to 4.0

Low: < 3.1

AIQ of employees

Base: 497 information workers who are non-decision-makers 

from US, UK, France, Germany, and Australia

Source: Forrester's Digital Workplace And Employee Technology 

Survey, 2024

High

37%

Low

26%

Medium

36%
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Bring human and artificial intelligence together



Customer design 

assistant

Employee AI 

toolbox and training
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Operational: 
Define the Vision

Human: 
Understand the Story

Initiate

Operational: 
Gather Key Data

Human:
Measure Culture Energy and EX

Operational: 
Commit Resources to the Plan

Human: 
Choose the Storyteller

Discover

Commit
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Observe, Converse, Interact





Thank You.
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James McQuivey
Vice President & Research Director
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