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Competing in a Post AI World
Data, Inc Business Models
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State Of The State Of AI
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4@ConstellationR #2024Planning

FOMO 
POC

Budgeted 
AI

Data 
Scarcity

Data 
Collectives Dark Ages

2023

FOMO. Do a POC, 
steal from existing 
budgets.  Get a POC 
out before the board 
asks.

AI budget secured, 
focus on applied AI, 
make the AI work, 
prove a use case

Realization that there 
is not enough data to 
get to a level of 
precision required for 
stake holders to trust. 
Data Scarcity, wait do I 
have enough data to 
make this work

Whoa, we need to pool 
data by industry value 
chains and build 
partnerships for data.

Death of publicly 
available data as most 
critical information is 
inside closed networks 
and data collectives

2024 2025 2026 2027
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LLM’s only go so far on 85% accuracy

LLMs 
85%
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The next 10% is as hard as the first 85%

LLMs 
85%

SLMs 
10%
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To get to near accuracy create data collectives

LLMs 
85%

SLMs 
10%

VS
LMs 
5%
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Compete For Decision Velocity
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Improve decision velocity with AI and automation
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The competitive moat is the business graph
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The four big questions we must answer in this 
autonomous decade. When do you…

3. Augment the human 
with a machine

1. Trust intelligent 
machine automation

4. Trust human judgment
2. Augment the machine 

with a human

Symbiotic Trust
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The design point is when and where do you insert 
a human into the process

3. Augment the human 
with a machine

1. Trust intelligent 
machine automation

4. Trust human judgment
2. Augment the machine 

with a human

Symbiotic Trust
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Learn, understand, recommend, act, repeat

Learn

Understand

RecommendAct

Refine
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Progressing through the five A’s of AI

Stage 1: 
Augmentation

Stage 2: 
Acceleration

Stage 3:
Automation

Stage 4: 
Agents

Stage 5: 
Advisors
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The goal in AI is decision automation and 
intelligence not more tech

Data Journeys UX

Context, Identity, Security, Intelligence

Abstraction/Integration Layer 

CDPs
Intelligent 
Processes

Experience
Hubs/DAM+

Intelligent Orchestration Services

Situational 
Awareness

Decision 
Engines

AI

Persona-
lization
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Post-AI World
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In the future, companies will not only be valued 
for their revenue streams, but also valued for 
their data sets
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Bazaar Theory – only when buyers and sellers find 
value in human interaction with the hope of 
arbitrage, negotiation, and exceptions
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Post 2023, the rush to AI has taken top priority in 
boardrooms
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Digital transformation has made more data 
available about the physical and digital world
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Enterprises in 2023 rush to AI for an exponential 
advantage
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Customers seek zero FTE roadmaps
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Many organizations realize they do not have 
enough data to have precision decisions

@rwang0 #GenerativeAI 



© 2010-2024 Constellation Research, Inc. All rights reserved. 24

Billions will be wasted because organizations did 
not develop a data strategy
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Without enough data AI can not be trusted
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Hallucinations become common and many AI 
efforts fail to achieve an appropriate level of trust
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Retrieval augementation generation (RAG) to the 
rescue 
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Model drift continues to create issues
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Skepticism of AI grows with increase in mistrust
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The Frameshift Ahead
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Where and when do you insert a human?
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Can you operate at machine scale with humans?
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Do you have enough data to get to precision 
decisions?
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Who do you partner with to complete the last mile 
or last inch of data?
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Who do you sue when something goes wrong?
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Brand New Asset Class – Data Inc. Orgs
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Data Inc Companies create new asset classes

Unique data 
sets

Network + 
Data

Longitudinal 
Data Sets

Derived data 
advantage

New classes 
of data

@rwang0 #DataInc
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When we bring digital assets to life, we create 
new monetization models

Unique data 
sets

Network + 
Data

Longitudinal 
Data Sets

Derived data 
advantage

New classes 
of data

@rwang0 #DataInc
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Why did Callaway buy TopGolf?
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When we bring digital assets to life, we create 
new monetization models

Unique data 
sets

Network + 
Data

Longitudinal 
Data Sets

Derived data 
advantage

New classes 
of data
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What business is LinkedIn in?
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When we bring digital assets to life, we create 
new monetization models

Unique data 
sets

Network + 
Data

Longitudinal 
Data Sets

Derived data 
advantage

New classes 
of data
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What if you identified vision issues at birth?
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When we bring digital assets to life, we create 
new monetization models

Unique data 
sets

Network + 
Data

Longitudinal 
Data Sets

Derived data 
advantage

New classes 
of data
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Tesla has more data than auto insurers
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When we bring digital assets to life, we create 
new data monetization models

Unique data 
sets

Network + 
Data

Longitudinal 
Data Sets

Derived data 
advantage

New classes 
of data
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Take down the neighborhood pawn store
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Multiple digital monetization models
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The digitization of the insured asset starts the 
process of monetizing this business model

@rwang0 #DataInc

Insured 
Asset
(NFT)

Buyers Sellers

Insurers

Data 
Markets

Pricing 
Services

Valuation 
Services

Premiums Liquidity
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When we bring digital assets to life, we create 
new data monetization models

Insured 
Asset as 

(NFT)

Insurance 
premium 
(Today)

Resell market 
assurance

Cash value 
guarantee

Independent 
valuation  
services

Fractional 
ownership

Credit 
services from 
assets under 

insurance

@rwang0 #DataInc
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There are six more monetization models ahead

Insured 
Asset as 

(NFT)

Insurance 
premium

Resell market 
assurance

Cash value 
guarantee

Independent 
valuation  
services

Fractional 
ownership

Credit 
services from 
assets under 

insurance
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That Thorny Topic Called Ethics
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So two autonomous vehicles crash, who lives?
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So an autonomous vehicle runs over a dog...

54
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The world will not have a universal set of ethics

55
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However we can set rules for AI ethics

Transparent

Explainable

ReversibleTrainable

Human-led
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Q&A
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Join me and other innovators at

Join me and other innovators at
Constellation’s 14th Annual
Connected Enterprise

The Ritz Carlton, Half Moon Bay, CA | October 28-31, 2024 | www.constellationevents.com

58
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R “Ray” Wang

+1.650.918.6619
R@ConstellationR.com

@rwang0

www.raywang.org

www.ConstellationR.com

Thank you. 
Any questions?

mailto:r@ConstellationR.com
http://www.raywang.org/
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