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Competing in a Post Al World

Data, Inc Business Models
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Al Timeline

Al Timeline

2023

2024

2025

2026 2027

Data
Collectives

Dark Ages

FOMO Budgeted Data
POC Al Scarcity

FOMO. Do a POC,
steal from existing
budgets. Get a POC
out before the board
asks.

constellation’

Al budget secured,
focus on applied Al,
make the Al work,
prove a use case

Realization that there
is not enough data to
get to a level of
precision required for
stake holders to trust.
Data Scarcity, wait do |
have enough data to
make this work

Whoa, we need to pool Death of publicly

data by industry value available data as most
chains and build critical information is
partnerships for data. inside closed networks

and data collectives

@ConstellationR #2024Planning



LLM’s only go so far on 85% accuracy
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The next 10% is as hard as the first 85%
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To get to near accuracy create data collectives
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WANTS TO WANTS TO WANTS

| [compete F RULE TH
NORLD WORL

VIVING AND THRIVING SURVIVING AND THRIVING SURVIVING AND THRIVING
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The competitive moat is:the"
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The four big questions we must answer in this
autonomous decade. When do you...
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3. Augment the human
with a machine

1. Trust intelligent
machine automation

[

LSym biotic Trust J

|
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4. Trust human judgment

-

2. Augment the machine
with a human

%
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The design point is when and where do you insert
a human into the process

/

3. Augment the human
with a machine

1. Trust intelligent
machine automation
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LSym biotic Trust J
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4. Trust human judgment

2. Augment the machine
with a human
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Learn, understand, recommend, act, repeat
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Progressing through the five A's of Al

Stage 5:
Advisors

Stage 4:
Stage 3: Agents

Automation
Stage 2:

Acceleration

Stage 1:
Augmentation
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The goal in Al is decision automation and

intelligence not more tech

Intelligent Orchestration Services

Intelligent Experience
Processes Hubs/DAM+

CDPs

SI9POIA [2POIA — INIA
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Digital transformation has made more data
available about the physical and digital world
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Billions will be wasted because organizations did
not develop a data strategy
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Who do you partner with to complete the last mile
or last inch of data?
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n © 2010-202 |lation Rese



Data Inc Companies create new asset classes

Unique data Network + Longitudinal Derived data New classes
sets Data Data Sets advantage of data
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When we bring digital assets to life, we create
new monetization models

Network +
Data
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New classes
of data

Derived data
advantage

Longitudinal
Data Sets

Unique data
sets

38



Why dld Callaway buy:,_QQGQI

‘H

constellation 2010-2024 Constellation Research, Inc. All rights reserved. | g @rwang0 #Datalnc 39



When we bring digital assets to life, we create
new monetization models

Unique data Network + Longitudinal Derived data New classes
sets Data Data Sets advantage of data
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When we bring digital assets to life, we create
new monetization models

Unique data Network + Longitudinal Derived data New classes
sets Data Data Sets advantage of data
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When we bring digital assets to life, we create
new monetization models

Unique data Network + Longitudinal Derived data New classes
sets Data Data Sets advantage of data
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When we bring digital assets to life, we create
new data monetization models

Network +
Data
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New classes
of data

Derived data
advantage

Longitudinal
Data Sets

Unique data
sets
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own the neighborhood
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The digitization of the insured asset starts the
process of monetizing this business model

Insurers

Insured
Asset Sellers
(NFT)

Pricing Valuation
Services Data Services

Markets
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When we bring digital assets to life, we create
new data monetization models

Insurance
premium
(Today)

Credit

services from Resell market

assets under
insurance

assurance

Insured
Asset as
(NFT)

Cash value
guarantee

Fractional
ownership

Independent
valuation
services
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There are six more monetization models ahead

Insurance
premium

Credit
services from
assets under

insurance

Resell market
assurance

Insured
Asset as
(NFT)

Cash value
guarantee

Fractional
ownership

Independent
valuation
services
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However we can set rules for Al ethics

Transparent

Human-led

\ Explainable

Trainable Reversible
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Thank you. O WA,»‘

Any questions?
EVERYBOD\
R ”Ray” Wang WANTS T( N p\

Jee o R ULE THE
WORLD

(w) @rwang0
SURVIVING AND THRIVING

Q WWW.raywang.org
@ IN A WORLD OF DIGITALW

0 www.ConstellationR.com
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